Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 


Message Text 


UNCLASSIFIED 

PAGE 01 STATE 225089 

61 

ORIGIN TRSE-00 

INFO OCT-01 NEA-10 ISO-OO SS-15 NSC-05 SP-02 L-03 EB-07 

COME-OO OMB-01 CIAE-00 INR-07 NSAE-00 AID-05 /056 R 

DRAFTED BY TREAS:JWILSON:BH 

APPROVED BY NEA:SSOBER 

TREAS:BPOUNDS 

TREAS : HMCFADDEN 

TREAS :LBOWDEN 

TREAS :MVISNICK 

TREAS : HH APPEL 

COMMERCE:BWHIPPLE 

E:RPOATS S/S-0 P. JOHNSON 

NEA/ARP:FMDICKMAN 

DESIRED DISTRIBUTION 

USREP/JECOR 

055253 

P 2021 3 1Z SEP 75 

FM SECSTATE WASHDC 

TO AMEMBASSY JIDDA PRIORITY 

UNCLAS STATE 225089 

E.O. 11652' N/A 

TAGS: USSAEC 

SUBJECT: JOINT ECONOMIC COMMISSION-PROCUREMENT OF 
ELECTRICAL EQUIPMENT 

REF: AL-TURKI TO HAYES AUGUST 2, 1975 MEMORANDUM 

1. FOLLOWING AN EXTENSIVE REVIEW OF ALTERNATIVE MEANS, 

WE ACCEPT AL-TURKI'S VIEW THAT A DIRECT AGREEMENT BETWEEN 
SAG AND CISLER S ORGANIZATION IS THE MOST EFFECTIVE WAY 
TO ASSURE PROMPT, PROFESSIONAL PROCUREMENT OF THE 
ELECTRICAL EQUIPMENT REQUEST BY THE SAG. CISLER’S LONG 
EXPERIENCE IN THE FIELD, HIS READY ACCESS TO QUALIFIED 
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PEOPLE AND HIS INTIMATE ACQUAINTANCES WITH THE U.S. 
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ELECTRICAL INDUSTRY OFFERS SEVERAL ADVANTAGES OVER OTHER 
CHANNELS OF PROCUREMENT. IN PARTICULAR, HE WILL BE ABLE 
TO PROCURE THE EQUIPMENT AND MATERIALS MUCH MORE QUICKLY 
THAN WE COULD OBTAIN IT THROUGH REGULAR USG PROCEDURES, AND 
HE CAN PROVIDE THE TECHNICAL EXPERTISE NECESSARY TO PREPARE 
THE SPECIFICATIONS, START UP AND CALIBRATE THE EQUIPMENT, 

AND FOLLOW-UP IN SAUDI ARABIA AS MAY BE REQUIRED. IT IS 
NOT YET CLEAR IF CISLER WILL HANDLE THE WAREHOUSING 
ASPECTS OF THE PROJECT DIRECTLY, OR SIMPLY CONTRACT WITH 
A FIRM 

WE WILL SUGGEST. A DECISION ON THIS WILL BE MADE IN THE 
NEXT FEW DAYS. 

2. CISLER IS PREPARED TO UNDERTAKE THE PROJECT UNDER A 
DIRECT CONTRACT WITH THE SAG AND HAS ALREADY MADE PRELI- 
MINARY INQUIRIES CONCERNING THE AVAILABILITY OF SOME OF 
THE EQUIPMENT ON THE LIST. THEREFORE, IN LIGHT OF THE 
SAUDIS' EXPRESSED PREFERENCE FOR CISLER, WE ARE PROCEEDING 
TO HELP HIM DRAFT AN AGREEMENT WHICH PROVIDES FOR HIS OR- 
GANIZATION TO SUPPLY THE SERVICES REQUIRED. IN ADDITION 
TO PROVIDING TECHNICAL SERVICES AND ARRANGING FOR THE 
PROCUREMENT OF THE EQUIPMENT AND MATERIALS, CISLER WILL, 
UNDER DELEGATION FROM SAG, ACT AS PROCUREMENT AGENT FOR 
SERVICES OR PROCUREMENT CONNECTED WITH THIS PROJECT. 
TREASURY WILL SERVE AS DISBURSING AGENT FOR ALL FUNDS 
PAID OUT. TO CLARIFY EXACTLY HOW TREASURY SHOULD PROCEED 
AS DISBURSING AGENT IN THIS PROJECT, SOME REVISIONS WILL 
HAVE TO BE MADE IN THE LETTER OF AUTHORIZATION FROM THE 
SAG TO TREASURY (THAT IS TO SAY, THE AUGUST 2, 

1974 MEMORANDUM FROM AL-TURKI TO HAYES). THE SUGGESTED 
REVISIONS WILL BE FORTHCOMING SHORTLY. 

3. THE DRAFT AGREEMENT BEING PREPARED OUTLINING THE 
SERVICES CISLER IS TO PROVIDE CAN SERVE AS THE BASIS OF 
DISCUSSIONS BETWEEN HIM, JECOR, AND THE SAG. HE IS 
TRAVELING TO THE MIDDLE EAST DURING LATE SEPTEMBER AND 
WOULD BE WILLING TO COME BACK THROUGH RIYADH TO WORK OUT 
THE DETAILS AND CONSUMMATE A FINAL AGREEMENT. IF USREP 
FEELS IT WOULD BE APPROPRIATE/HELPFUL, AN OSAA OFFICER 
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WILL COME TO RIYADH TO ASSIST IN THE NEGOTIATIONS. 

4. WE RECOGNIZE THE SAG HAS EXPRESSED AN INTEREST IN 
HAVING CISLER PROVIDE ADDITIONAL SERVICES BEYOND THIS PRO- 
CUREMENT, BUT FEEL THEY SHOULD BE PROVIDED UNDER A 
SEPARATE ARRANGEMENT IF THAT IS ACCEPTABLE IN RIYADH. 

5. OTHER USG AGENCIES MAY BE REQUESTED TO PROVIDE 
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SERVICES IN SUPPORT OF THIS PROCUREMENT AS APPROPRIATE 
AND WILL BE REIMBURSED. 

6. PLEASE ADVISE PRIORITY IF THE PROCEDURES OUTLINED 
ABOVE POSE ANY DIFFICULTIES FOR USREP OR SAG THAT WE MAY 
NOT HAVE ANTICIPATED. 

7. FYI THE PRIMARY REASON CISLER MAY NOT BE ASKED TO 

HANDLE ARRANGEMENTS FOR THE ERECTION OF THE WAREHOUSES 
DIRECTLY IS BECAUSE OSAA BELIEVES WE MAY BE ABLE TO EXPE- 
DITE THAT PART OF THE PROJECT THROUGH USE OF A SECOND CON- 
TRACTOR WHO HAS EXTENSIVE EXPERIENCE IN THE FIELD. GIVEN 
AL-TURKI'S GREAT INTEREST IN SOME EARLY TANGIBLE INDICA- 
TION OF JEC ACTIVITY, WE WANT TO SEE IF WE CAN MOVE AHEAD 
RAPIDLY WITH THE WAREHOUSES. 

8. MOGANNAM WILL BE CARRYING A LETTER FROM PARSKY TO 
AL-TURKI TELLING HIM OF CISLER'S AGREEMENT TO OVERSEE THE 
PROCUREMENT. IN ADDITION, THE LETTER WILL TOUCH ON SOME 
OF THE SPECIFIC ISSUES CONCERNING THE FINAL AGREEMENT TO 

BE WORKED OUT IN RIYADH, HOPEFULLY EARLY NEXT MONTH. KISSINGER 
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